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We are truly grateful to all of you who have helped us elevate 
the voices of teachers in the policies that impact their 
students and their profession, this year and over the past 10 
years. Despite our progress, we know that if we are to build a 
future ripe with equitable outcomes for all students, we must 
continue to push ahead. And that is precisely what we intend 
to do for the next decade and beyond. 

Onward,

Sydney Morris  Evan Stone
Co-Founder and   Co-Founder and 
Co-Chief Executive Officer Co-Chief Executive Officer

Like many of you, we began the 2019-20 school year like 
any other: full of eagerness, excitement, and a determination 
to make a difference in the lives of our nation’s students. 
Entering our 10th year as an organization, we knew it would 
be a marquee year, and it most certainly was, though not 
always in the way we imagined. 

In the first half of the year we saw incredible success—from 
developing and publishing the second edition of our Voices 
from the Classroom survey to supporting E4E members who 
decided to seek positions of executive union leadership 
in communities across the country, and advocating for 
major policy wins in several of our chapters. We carried this 
momentum into the new calendar year, fully intending to 
continue facing adversity head on. We did not, of course, 
anticipate the dramatic changes to the world as we know it 
brought on by the global coronavirus pandemic. 

Despite this seismic shift, the E4E community did what it has 
always done best: adapted, and stayed solutions-oriented.  
Our teacher members exhausted themselves helping 
students process this challenging time while figuring out 
how to effectively teach remotely. Our partners offered their 
advice, resources, and emergency funds to help us adjust 
to an evolving reality. And our amazing staff rose to the 
occasion, finding ways to be supportive of teachers out in the 
field and one another. 

As we responded to fundamental issues of social inequities 
and racial injustice amplified by the pandemic, we witnessed, 
yet again, the true ramifications of our nation’s long history 
of racism and white supremacy—the senseless murder of 

George Floyd. Though it certainly wasn’t an isolated case, 
in the wake of Mr. Floyd’s tragic death, we made a broader, 
more pronounced commitment to anti-racism and the 
dismantling of systems that perpetuate racial inequality. E4E 
teachers across the country called for meaningful shifts to 
police presence in our schools. And we shared numerous 
blog posts by our staff and members that captured the tenor 
of the moment and rethought our own internal systems.

We also recognized a need to further examine the lived 
experiences of our teachers in the field, and in less than two 
months, we produced and released another survey, Voices 
from the (Virtual) Classroom, helping to elucidate deeper 
gross inequities playing out in education. At the same time, 
we endeavored to share the perseverance, love, and grace 
that exist in the teaching profession, shining a light on story 
after story of the great lengths teachers went to in order 
to care for their students. We gathered teachers together; 
we shared resources; and we forged connection and built 
(virtual) community.

Now, as we look to the future, we recognize the force of 
our collective voice, and are more committed than ever to 
building teacher power. And there is no greater example of 
this than 11 E4E members running as the Hartford Teachers 
Together slate and winning all of the leadership seats 
in the Hartford Federation of Teachers. This example of 
teacher leadership underscores what we have long known 
at E4E: that our members are agents of change, fighting for 
leadership that is more student-focused, in the pursuit of 
educational equity.

DEAR E4E  community:
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Our Mission
Educators for Excellence ensures that teachers have a leading 
voice in the policies that impact their students and profession.

Our Vision
Educators for Excellence envisions an equitable and excellent 
education system that provides all students the opportunity to 
succeed and elevates the teaching profession.

Celebrating 10 Years
In 2020, we are celebrating the 10th anniversary of E4E. We have grown from a small but mighty group of New York City 
teachers pushing to improve outcomes for the students in our classrooms to a nationwide movement of 33,000 educators  
(and growing!), advocating for the policies we know will benefit all students across the country.

Identify and
Train Leaders

Build a
Movement

Create
Recommendations

Advocate for
Implementation 

Scale the Model

Improve 
Outcomes for

Students

Elevate the 
Teaching

Profession 

Improve policy and implementation 
within our union, district, state, and nation

Equitable and Excellent Education System

GROWTH
From 12 founding 
teachers to more 
than 33,000 educator 
members in six chapters

VOICE
From a single press story 
to more than 1,800 media 
pieces featuring E4E 
teachers and staff

LEADERSHIP
More than 330 members 
currently serving as union 
leaders and nearly 1,000 
E4E Teacher Leaders 
advocating in their schools, 
districts, and states

CHANGE
From two original teacher-
written policy papers to 
more than 40 teacher-led 
policy wins

Our Theory of Change
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OUR ORG-WIDE  impact IN 2019-20

Boston
Secured increased funding 
for counselors and 
psychologists in schools

 

New York
Successfully pressured 
New York State Education 
Department to publicly 
release a key report on 
teacher diversity

 

Connecticut
Moved forward the 
establishment of a task 
force on teacher retention

Chicago
Advanced equitable 
staffing and teacher 
diversity

Minnesota
Passed legislation 
banning pre-K 
suspensions

Los Angeles
Secured the public release 
of student growth data by 
LAUSD after a decade of 
advocacy

 Organized more than  
33,000 members

Identified and trained  
741 teacher leaders

 Supported 334 
educators in taking on 
union leadership roles

Hartford Teachers Together 
We were thrilled this year to see E4E 
members take their leadership into their 
union by running as the 11-member Hartford 
Teachers Together slate and winning every 
seat on their union’s executive board.

The current executive board of the Hartford 
Federation of Teachers ran on a platform 
of empowering our members by raising our 
collective voice; reimagining our union into 
a stronger, more powerful organization; and 
advocating for the betterment of everyone 
in our school communities. Though we 
could not have foreseen that we would take 
office in the midst of a pandemic, our vision 
remains exactly what is needed in these 
trying times.
Carol Gale 
President, Hartford Federation of Teachers

“
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OUR NATIONAL advocacy  WORK 

Advocating in Support  
of Teacher Diversity
In fall 2019, we launched our national advocacy campaign 
Reimagine, Represent: Strengthening Education through 
Diversity, aimed at the passage of federal legislation 
prioritizing the recruitment, effective training, support, and 
retention of teachers of color. 

In partnership with a coalition of more than a dozen 
like-minded organizations, we released a shared Call to 
Action in September. Together, we called for 1) improving 
teacher preparation and placement, 2) keeping talented 
and diverse teachers in the teaching profession, and 
3) increasing recruitment of teacher candidates from 
underrepresented backgrounds. 

We assembled a national Teacher Advisory Group (TAG) 
of educators from across our six chapters to drive this 
work forward through digital advocacy, media outreach, 
testimony, and several national and chapter-based events, 
including a briefing on Capitol Hill featuring members of 
our TAG sharing their experiences about the need for a 
more diverse educator workforce with elected officials 
and other stakeholders. 

Elevating Teacher Perspective via  
our Voices from the Classroom Surveys
In the 2019-20 school year, we published two new national teacher surveys with 
the goal of better understanding the reality on the ground and what educators want 
and need to support their students. As of the end of July 2020, the two surveys had 
acquired more than 16,500 unique page views on our website.

Released in January 2020 and developed in consultation with E4E members from 
across the United States, the Voices from the Classroom 2020 survey reached a 
nationally representative sample of 1,000 current classroom educators, plus a 
supplemental subset of questions for an additional 500 and oversamples in E4E 
chapter regions. 

Our second survey—Voices from the (Virtual) Classroom—built on our January survey, 
conducting a scientific, supplemental survey of 600 educators nationwide with 
questions tailored specifically to the impact of the pandemic on students and schools. 
The results were released in May 2020. 

Why this 
campaign?  
Despite ample research 
showing that outcomes 
are improved for all 
students, especially for 
students of color, when 
they have a diverse set of 
well-prepared teachers 
in front of the classroom, 
four out of five teachers 
identify as white and 80 
percent are female, while 
more than half of public 
school students are 
students of color.

WHAT WE LEARNED 

Teachers are open to creative compensation models, including increased pay for 
taking on leadership responsibilities, teaching in hard-to-staff schools or subjects, and 
rebalancing some core benefits, like pensions with higher take-home pay. 

Teachers want effective preparation, ongoing professional development, and a 
relevant, rigorous measure to join the profession. This extends to virtual learning, 
which teachers reported as profoundly different, with reduced instructional time and 
markedly low attendance and participation rates.

Teachers believe schools are failing to meet students’ needs and to provide safe, 
welcoming, and inclusive environments. This was exacerbated by the pandemic, as 
teachers reported that students from vulnerable populations were far less likely to 
have what they needed to successfully participate in distance learning.

Teachers want to be agents of change for their profession and their students, but feel 
unheard by decision-makers. In the COVID-19 learning environment, teachers reported 
wanting to focus on teaching, support for their students’ well-being, and preparation 
for future closures.

After Janus v. AFSCME, unions have made important progress in proving their value, 
but more work remains. With looming budget challenges in states and districts in 
a post-pandemic world, it is even more of a priority that unions and other decision-
makers work to protect effective teachers and vulnerable students.
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Responding to COVID-19
In response to the immense difficulties presented by the COVID-19 pandemic, E4E 
implemented a three-pronged response that included shining a light on our educators by 
sharing stories from the field to drive a clear narrative of the pandemic’s impact on schools 
and families; building community by providing space for educators to come together and 
be heard by local decision-makers; and looking to the future by developing a shared set of 
policy platforms our educators will prioritize in the new school year—whatever that may 
look like across our districts.  

We engaged in a monumental media push to elevate the voices and lived experiences of 
educators. E4E generated more than 100 press hits on COVID-19-related issues alone, 
including those tied to the release of our supplemental Voices from the (Virtual) Classroom 
survey. 

More than 580 E4E members and supporters sent 3,350 messages to Congress calling for 
any federal legislation addressing the COVID-19 pandemic to include specific education 
funding prioritizing our highest-need communities. 

Our teams hosted a combined 125 virtual events and, by the end of July 2020, E4E 
members and supporters had taken well over 15,000 advocacy actions, elevating their 
voices at key decision-making moments to ensure the prioritization of equity, racial justice, 
and supporting all students and families.

Appreciating Teachers in the Midst of the Pandemic 
Each year, we celebrate May as Teacher Appreciation Month, but this year it felt 
more important than ever to honor teachers who rose up to meet the challenge 
of COVID-19, navigating unexpected obstacles and persisting to reach and 
connect with their students.

At the beginning of May 2020, we launched the #SendTeachersLove social 
media campaign to help show educators across the country how much they 
are appreciated, valued, and loved, especially during this time of crisis.

Nearly 1,000 people—including more than 80 members of Congress—shared 
more than 1,200 messages about how incredible teachers are, reaching over  
8 million people. 

OUR NATIONAL advocacy  WORK 

https://twitter.com/search?q=%23SendTeachersLove&src=typed_query
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Launching Our Inaugural Policy and Advocacy Fellowship
A diverse group of 26 Chicago educators, including 10 veteran Teacher Leaders who 
acted as facilitators, trainers, and team leaders, participated in our first Policy and 
Advocacy Fellowship. Through the program, fellows received policy and advocacy 
training; conducted research and landscape analysis on staffing policy; crafted 
guiding principles to address equitable staffing in CPS; contributed to the drafting of a 
policy memo communicating their Equitable Staffing Guiding Principles and offering 
recommendations for implementation; and designed and executed advocacy efforts 
to incorporate those principles into district policy decisions. 

Championing Equitable 
Staffing and Teacher 
Diversity
Elements of the equitable staffing guiding 
principles developed by E4E-Chicago were 
reflected in the Chicago Public Schools 
(CPS) Funding and Budgeting Committee’s 
final report and recommendations. CPS’s 
Equity Office has asked E4E-Chicago to 
identify and organize a focus group of 
teachers to review and provide feedback 
on the district’s equity rubric, which will be 
used to pressure-test CPS decisions in the 
2020-21 school year. 

Our members also advocated for increased 
teacher diversity and prioritization of 
specialized staff aligned with student 
need in the CPS Student-Based Budgeting 
Committee’s recommendations.

EQUITABLE STAFFING GUIDING PRINCIPLES 

1. Taking into account and addressing equity and unique student needs, 
including trauma and poverty, so that students can grow academically, 
socially, and emotionally in a culturally responsive environment

2. Prioritizing hiring, developing, and retaining diverse educators who 
better reflect the makeup of Chicago’s student population, especially 
along the lines of race

3. Creating and better utilizing structures within CPS to monitor, assess, 
and support principals in fostering equity through evidence-based 
budgeting and staffing decisions

4. Providing accountability structures by leveraging Local School Councils, 
the Continuous Improvement Work Plan process, network staff, and 
other relevant school-based structures 

 7,600 members

 146 Teacher Leaders

 2,500 engagement actions 
with an average of 5 actions 

per member

 66 media mentions
 45 E4E-Chicago teachers 

were interviewed, were 
quoted, and/or acted 

as authors
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Elevating Student-Focused Educator  
Voices During the CTU Strike
When CTU teachers went on strike in fall 2019, we supported 
forward-thinking, solutions-oriented, and student-focused 
educators via strategic media work aimed at elevating a more 
nuanced, independent set of ideas and by listening, building 
community, and providing support.  

Over the course of the CTU strike, we reached out to 
thousands of Chicago educators, providing strike kits to 85 
schools, distributing 1,200 #StrikingforEquity buttons and 
1,000 stickers. We hosted 160 people at events, published 
an ad from our Fellows about their equity campaign in the 
Chicago Sun-Times that yielded 1.4M views, and supported 
the elevation of educator voice through four op-eds and other 
media opportunities. Dominicca Washington, an E4E member, 
authored an op-ed in the Chicago Sun-Times that resonated 
so deeply that Mayor Lori Lightfoot personally called her to 
thank her for sharing her perspective and voice, jump-starting 
an ongoing relationship with the Mayor’s Equity and Education 
Offices.

Overall, E4E-Chicago worked hard to elevate a diverse set of 
educator voices through the media. These voices added critical 
nuance to a polarized conversation, challenged the narrative of 
the strike, drew parallels to other communities, kept the focus 
squarely on students, and encouraged equal prioritization 
between fiscal responsibility and equity across the district.

Supporting Educators and Students 
through the COVID-19 Pandemic
In response to the onset of COVID-19 this spring, 
we surveyed more than 400 educators on the 
most pressing equity issues being exacerbated 
by the pandemic and hosted more than 25 virtual 
conversations and events, during which we engaged 
decision-makers, policy experts, and partner 
organizations and facilitated learning, community-
building, and resource-sharing.

In April, Executive Director Stacy Moore and 
E4E-Chicago member Winnie Williams-Hall were 
interviewed by Reuters regarding the challenges 
facing the education profession in light of school 
closures. That interview was ultimately picked up 18 
times nationwide, including in The New York Times 
and on Yahoo! News. 

Truly appreciating teachers 
means bringing their 
experiences and perspectives 
into critical conversations. No 
one knows better the very real 
challenges being created and 
exacerbated by school closures 
and remote learning.
Stacy Moore,  
Executive Director, E4E-Chicago

“
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  2,250 members 

59 Teacher Leaders

Graduated 14 Leadership for 
Equity in Action Pipeline fellows

21 media mentions

698 members engaged in over 
2,500 advocacy actions in 

priority districts of Minneapolis 
and Saint Paul

Securing Long-Overdue 
Policy Change: The End of 
Preschool Suspensions
Too often, students are removed from 
their classrooms through suspension, 
expulsion, or in-school arrest. Data 
also tells us that these students are 
disproportionately students of color. 
E4E-Minnesota has been working to 
eliminate racial discipline disparities 
since 2015. During the 2019-20 
school year, E4E-Minnesota and our 
partners were able to secure passage 
of legislation banning suspension of 
pre-K students, thereby increasing 
the amount of learning time for our 
youngest learners. 

Advocating for Passage of the Minneapolis Public Schools 
Comprehensive District Design (CDD)
The Minneapolis Public Schools are currently not serving students of color or students 
living in poverty well, as evidenced by many statistics, from growth and proficiency rates 
to suspensions and access to advanced courses. Major structural changes are needed 
to disrupt inequity to ensure that students of color are better served. We need to invest 
in schools on the northside instead of closing them. We also need to ensure that there is 
equitable access to magnet schools and high-quality instruction. E4E-Minnesota partnered 
with the Minneapolis-based Advancing Equity Coalition to successfully advocate for the 
school board’s passage of the Comprehensive District Design, which aims to ensure more 
equitable educational opportunities and resources for all Minneapolis students.

Defending Progress Toward Greater Teacher Diversity  
in Minnesota
Alongside our members, we are dedicated to protecting the ability of qualified teachers 
to enter the classroom and to improving retention and support for teachers once in the 
classroom—particularly teachers of color and those in hard-to-staff schools. That is why, 
this year, we continued to defend against changes to the new and hard-fought tiered 
teacher licensure system (a series of legislative wins secured by E4E members beginning 
in 2015) that would have eroded school leaders’ ability to hire from a larger, more diverse 
candidate pool. 

We also successfully defended against efforts to dismantle the teacher preparation report 
card—another E4E win—which includes a report on programs’ diversity and candidate 
satisfaction and employment rates.
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Supporting Our Members During the 
COVID-19 Pandemic
In response to the pandemic, E4E-Minnesota held a series 
of COVID-19 “Conversations from the Couch” focus groups 
with 46 Minnesota educators to learn more about their 
priorities and experiences during this uncertain time. 
Additionally, we:

• Engaged more than 150 Minnesota members to 
contact federal legislators about the CARES Act

• Worked alongside coalition partners to draft a joint 
letter outlining priorities for CARES Act funding 
and participated in a call with the Commissioner of 
Education regarding those priorities

• Hosted a virtual town hall with the governor’s 
education policy and finance advisors and 26 educator 
members regarding CARES Act recommendations, 
continued needs associated with distance learning, 
and projected budget shortfalls

Advancing Teacher Leadership
In FY20, E4E- Minnesota graduated 14 fellows during the second year of the Leadership for Equity in Action 
Pipeline (LEAP) program. LEAP is a selective leadership development program aimed at equipping educators 
with the knowledge, skills, mindsets, and confidence to serve in elected or appointed office. In line with our 
commitments to increase diversity in education leadership roles, we successfully recruited and supported 11 
fellows who identify as BIPOC. This diversity of experiences, identities, and backgrounds enriched the cohort 
experience for all fellows. As a result of participating in LEAP, our graduates this year have the following plans:

• 7 people plan to run for union office

• 2 people plan to run for state legislature

• 2 people plan to run for school board

• 1 person plans to run for county commissioner

• 1 person plans to pursue district leadership

• 1 person plans to apply to be appointed to the state board of teaching

The support of our school leadership was critical to a policy 
shift that dramatically changed the conversations teachers 
were having with students about behavior. 
Mary Lambrecht, math teacher on special assignment  
at Anne Sullivan Communication Center, Minneapolis 

“
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 14,653 members

 271 Teacher Leaders

 5,382 advocacy actions 
taken

 59 media mentions
  50 E4E-New York teachers 

were interviewed, were 
quoted, and/or acted 

as authors

NEW YORK

Creating Space and Driving Change in the Face of Crises
The pandemic, paired with heightened awareness and protests around the continuous 
systemic oppression and killing of Black people at the hands of police and other 
systems perpetuating white supremacy culture, surfaced additional trauma in 
teachers and students. 

In light of this reality, we pivoted quickly and strategically to hold weekly virtual 
spaces for New York educators; support equity-focused remote learning, digital 
resource sharing, and educator and student mental health; survey hundreds of 
local educators on key issues related to the pandemic; and conduct one-on-one 
conversations that informed a town hall we hosted in June 2020.

JUNE 2020 TOWN HALL

During our town hall, educators connected with key district-level 
stakeholders. We provided members an opportunity to voice their 
questions, opinions, and needs related to the impacts of racism and 
COVID-19 on schools and learning. 

Coming out of the town hall, we translated teachers’ sentiments into 
a successful call for the demilitarization of NYC schools, including the 
retooling of school resource officers to be school peace officers trained in 
restorative justice, anti-racism training, and elimination of the impacts of 
spending reductions on our most marginalized schools and students.
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After effective advocacy by E4E-New York educators, in November 2019 the New York State Education Department 
publicly released a report on teacher diversity. This report confirmed what we already knew: there is a troubling lack 
of diversity in the state, with more than 80 percent of the teaching force identifying as white—unchanged since 2010. 

That same month, E4E-New York hosted Demand Diversity!, a teacher-led conference that focused on the wide gap 
between student and educator diversity and the significant shortage of teachers of color in New York City. 

The event—which drew 125 attendees, including representatives from partner organizations like My Brother’s 
Keeper, the New York Urban League, the MORE caucus within the United Federation of Teachers, and members of 
the education department at Queens College—featured groundbreaking opening remarks from Regent Lester Young, 
who committed to champion our campaign’s goals; meaningful breakout sessions; a real-time ask for all attendees 
to email Governor Cuomo directly to ask him to prioritize teacher diversity; and a closing address by New York Times 
bestselling author Chris Emdin, Ph.D., who urged attendees to remember the transformative power of education. 

On January 20, 2020, Martin Luther King Jr. Day, E4E-New York hosted a public “Day On, Not Off” rally and press 
conference on the steps of City Hall, designed to put public pressure on Governor Cuomo to support increased 
funding for the Teachers of Color (TOC) II program in state budget negotiations. Four Teacher Leaders, as well as our 
partner representative from the Panel for Education Policy, spoke directly about their personal experiences with the 
lack of teacher diversity in their schools.

Leveraging data and the tireless dedication of our members, we were able to garner the New York Board of Regents’ 
support for E4E-New York’s request for an additional $3 million for the Teacher Opportunity Corps in the upcoming 
legislative budget, which would help increase teacher diversity. Unfortunately, with New York becoming an early 
epicenter of the COVID-19 crisis, state budget cuts proved a barrier to securing these increases. Nonetheless, even 
in the wake of sweeping budget cuts impacting various programs within the state’s coffers, we were successful in 
preserving the funding at its existing level. 

New York fails future educators 
of color when we ignore where 
they come from, their culture, and 
the unique challenges standing 
in the way of them becoming 
a classroom leader.... With a 
diverse staff, we can move our 
schools to places where all of 
our backgrounds are uplifted and 
given value. We can make schools 
diverse if Albany takes action.
Phillippa Bishop-Alexander,  
E4E-New York member

“

Fighting for Transparency and Investment in Teacher Diversity
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6,000 members

94 Teacher Leaders

 87 members hold seats 
in the UTLA House of 

Representatives  
comprising 25% of the 

governing branch’s 
entire electorate

 15 media mentions

Victory in a Decade-Long Fight for Student 
Growth Data 
Among teachers polled in our 2018 Voices from the Classroom 
survey, 74 percent consider growth data the best way to evaluate 
schools. In a district like LAUSD, where huge numbers of 
students start the school year behind grade level, growth data 
is especially critical as opportunity gaps mean far too many 
students aren’t getting the support to reach their full potential. 

In support of a coalition of local parent and community advocacy 
organizations, E4E-LA was able to bring teacher leadership to 
help a long-standing, community-led campaign cross the finish 
line. In December 2019 LAUSD published long-awaited student 
growth data via a new online portal called School Information+, 
providing critical insights into student progress and challenges 
so that parents and teachers can better work together to make 
informed decisions about their students’ education.

Organizing and Advocacy in Response 
to COVID-19 
This spring, E4E-Los Angeles supported teachers in 
transitioning to distance learning through weekly learning 
communities for educators. More than 100 teachers 
attended these learning communities and advocated for 
access to technology, equitable distribution of resources, 
and accountability through assessing student learning and 
participation during distance learning.

When it became clear that distance learning would 
continue through the fall, E4E-Los Angeles partnered with 
Alliance for a Better Community to lead a core group of 
30 education advocacy organizations in drafting a school 
board resolution directly informed by teachers’ feedback 
to set a minimum bar for quality instruction. Through July, 
more than 400 E4E-Los Angeles members took advocacy 
actions by participating in town halls, sending more than 
4,000 emails, and making calls to LAUSD board offices 
demanding action to address the major shortcomings 
they encountered during this spring’s distance learning 
experience. As a result, on August 25, 2020 (E4E’s 10th 
anniversary), the LAUSD school board unanimously voted 
to pass the resolution, requiring the superintendent to 
create specific metrics to measure student engagement 
and progress during distance learning, as well as E4E 
members’ explicit recommendation to monitor student 
social and emotional wellbeing.

LAUSD has already gathered and run the data. Now 
they have the opportunity to communicate the true 
work Los Angeles’ teachers and our students are 
doing, particularly those in communities with the most 
challenges outside of the school.

Jeimee Estrada (Excerpt from op-ed in The 74’s LA School Report)

Children come to school 
with baggage they didn’t 
pack themselves, and the 
onus is on us to repair 
the harm. If not now, then 
when? We have to work 
with a sense of urgency 
to bridge gaps, empower 
youth, and restore justice.

Gabriel Serrano  
E4E-Los Angeles member

“
“
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Fighting the Anti-Black Racism Pandemic
Over 300 E4E-Los Angeles educators joined students, families, and community 
activists this spring in urging the LAUSD Board of Education to remove police from 
schools and reinvest funds in support services that create safer, stronger school 
communities for all students—particularly Black students, who are disproportionately 
arrested by school police. Additionally, E4E teachers, who make up 25 percent of 
UTLA’s House of Representatives, participated in an emergency meeting where the 
House voted (154-56) to have their union officially support police-free schools. As 
a result, the board adopted a resolution to reduce the police force in schools by 35 
percent and invest the resulting $25M into LAUSD’s highest-needs schools.

Creating a Student-Focused Teachers’ Union in Los Angeles

TEACHER TOWN HALL

During a virtual teacher town hall with LAUSD board members in June, nine 
E4E Teacher Leaders (with the support of 80+ educators in attendance) 
asked for and received enthusiastic commitments from the school board 
members in attendance to work with them over the next six months to 
better support Black students and ensure access to 21st-century learning 
tools, anti-racism training, and elimination of the impacts of spending 
reductions on our most marginalized schools and students.

The ElevatED slate 
organized 76 volunteers 
to support their campaign. 
Here is what they 
accomplished:

• 11,000 phone calls

• 25,000+ flyers hand-
distributed to teachers in 
630+ schools (reaching 
70 percent of all UTLA 
members)

• Countless emails and 
text messages

• Media hits in 
publications like  LA 
School Report and the  
Los Angeles Times  

We connected, trained, and supported six 
courageous teachers who independently ran for 
UTLA’s Executive Committee during the 2020 
citywide officer elections. 

These teachers’ slate, ElevatED, ran on a platform of: 

1. equitable distribution of funds for underserved 
students and communities, 

2. student growth as the best measure of school 
effectiveness, 

3. support for educators in broadly implementing 
nonpunitive student discipline, and 

4. ensuring that schools have the talented and 
diverse teachers and administrators they need 
to succeed. 

While they ultimately fell short of victory, they 
continue to have an impact on the conversation 
within UTLA as elected leaders within UTLA’s 
policymaking body. 
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 1,204 members

 103 Teacher Leaders

  768 advocacy actions taken

25 media mentions

Securing Increased Funding  
for Counselors and Psychologists 
Student trauma is extremely common; in fact, when 
surveying educators across Boston, 91 percent reported 
that student trauma is a challenge in their schools. 
Research confirms this observation: between half and two-
thirds of all school-aged children experience trauma, which 
is only growing in 2020 with the rise of COVID-19 and our 
ongoing reckoning with police brutality and anti-Black 
racism.

Back in 2017, E4E-Boston’s Teacher Action Team released 
Schools That Heal, a report with various recommendations 
for fostering student resiliency within our schools. 
One of these was to establish a statewide minimum 
school counselor-to-student ratio of 1:250 and a school 
psychologist-to student ratio of 1:700. Over the first few 
months of the 2019-20 school year, we met with educators 
to inform them about pending legislation to increase the 
number of school counselors in schools across the state. 

Our educators sent letters to members of the Joint 
Education Committee at the Massachusetts General Court, 
visited the State House six times, and met with Joint 
Education Committee Senator Jason Lewis in support of 
the bill. As a result of their advocacy, in November 2019 the 
state legislature passed the Student Opportunity Act, which 
includes a permanent formula change to increase funding 
for counselors and psychologists in schools.

Advancing Restorative Justice  
and Demilitarization of Boston  
Public Schools 
A major goal for E4E-Boston this year was working to 
expand implementation of restorative justice practices in 
Boston Public Schools. Over the course of the year, 14 E4E 
members were regular attendees of the Boston Teachers 
Union (BTU) Restorative Justice Organizing Committee 
(RJOC) and one was selected as the co-chair of the 
committee. Via the committee, our members have taken 
the lead in pushing for the district to have a restorative 
justice coordinator, and for increased funding for schools 
to be trained in restorative practices.

Additionally, this spring, E4E educators organized each 
other to testify at the Boston City Council and School 
Committee to stress the importance of demilitarizing 
Boston Public Schools by removing metal detectors and 
police officers from schools. Our educators proposed 
and advocated for four commonsense solutions to 
demilitarize our schools, including the removal of school 
resource officers and other elements of security theater 
that students say make them feel less safe. A memo we 
wrote on the topic was quoted by City Councilor (and 2021 
Boston mayoral candidate) Michelle Wu.

E4E members meeting with Senator Lewis
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Supporting Educators in COVID-19 Advocacy
Following the closure of schools in March 2020, E4E-Boston quickly began to organize 
and convene educators to learn how they and their students were faring. We met with and 
surveyed 300 educators, and subsequently shared findings and solutions with media and 
policymakers. 

E4E-Boston educators sprang into action to advocate for their students. This included 
hosting their own virtual town hall, attracting over 50 participants including Chair of 
the Massachusetts Joint Education Committee Senator Jason Lewis, and Boston 
City Councilors Kenzie Bok, Andrea Campbell, and Michelle Wu; raising awareness via 
prominent local and national news outlets; and providing testimony to the Boston School 
Committee, City Council, and the State House.  

Conversations with E4E members led directly to two major actions by Boston City Council 
members: 

• City Councilor Andrea Campbell drafted a resolution to prioritize funding and access 
for mental health resources in the city’s response to COVID-19, which passed 
unanimously

• City Councilor Michelle Wu introduced a report and plan for COVID-19 reopening and 
recovery that stressed the need for BPS to serve families’ needs holistically, trust and 
empower educators, prioritize mental health and trauma supports, and embed racial 
justice throughout the district’s policies and programs
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970 members

32 Teacher Leaders

395 advocacy actions taken

28 media mentions

Advancing Teacher Diversity and 
Inclusive Teaching Practices
On July 1, 2019, E4E-Connecticut’s hard work—including 
publishing op-eds, participating in press conferences with 
key decision-makers, submitting testimony, attending 
public hearings, and traveling with members to the Capitol 
for two lobby days—paid off when Governor Ned Lamont 
signed two important bills into law: 

• An Act Concerning Minority Teacher Recruitment and 
Retention (SB 1022): This law will strengthen diverse 
teacher recruitment by ensuring that at least 250 
minority educators and administrators are hired every 
year—with 30 percent being men—starting in the 2020-
21 school year. It also expands mortgage assistance 
for teachers, increases certification reciprocity with 
other states, and creates more flexible certification 
standards.

• An Act Concerning the Inclusion of Instruction in 
Culturally Responsive Pedagogy and Practice  
(SB 1020): This law (which passed unanimously) 
will support teachers in further leveraging inclusive 
teaching practices by providing professional 
development in culturally responsive pedagogy 
and practices for teachers. Ultimately, this will help 
to improve outcomes for students and strengthen 
relationships between schools and their communities.

Keeping Great Educators  
in the Classroom
Teachers say lack of resources, overwhelming class sizes, 
and unrealistic expectations are driving them from the 
profession they love. To confront this challenge, E4E-
Connecticut convened a Teacher Action Team (TAT) that 
called themselves “Champions for Change” to research, 
develop, and mobilize around recommendations for 
their districts, state, and unions to improve teacher 
retention and sustainability. These teacher leaders also 
convened focus groups with their peers and state leaders, 
ultimately developing a policy proposal to establish a 
legislative teacher retention task force that would explore 
opportunities to improve educator sustainability, alleviate 
significant classroom stressors, and improve retention. 

Language from the TAT’s recommendations was included 
among the policy priorities introduced by the state’s 
Education Committee in February 2020. However, due to 
the onset of the pandemic in spring 2020, the legislative 
session was canceled and opportunities to pursue this 
specific legislation are on hold as the state focuses on 
COVID-19-related priorities.

60+ teacher leadership 
program participants

We are proud to call ourselves teachers, and we 
know the power we have in shaping future minds. 
We’re not naive to the amount of responsibility 
that comes with the profession we chose. In fact, 
that’s one of the many reasons we chose to enter 
the classroom. The establishment of the teacher 
retention and sustainability task force would give 
us and other stakeholders a seat at the table 
and the opportunity to inform practice and effect 
meaningful change.

Claudia Tenaglia and Julianne Cardoni (via Hartford Courant) 
E4E-Connecticut members

“
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Creating Space for Educators to 
Process and Take Action during 
COVID-19
Throughout the spring, E4E-Connecticut hosted six virtual 
convenings, during which teachers were able to share 
their challenges related to distance learning with various 
leaders, including the state’s education committee and 
representatives from Senator Chris Murphy’s office and 
Governor Ned Lamont’s office. 

We also provided professional development 
opportunities for teachers, including sessions on student 
trauma and maintaining physical and mental well-being 
during the pandemic. The team coordinated virtual 
events with Connecticut school leaders to discuss how 
to have conversations with students about the events 
shaping our country at this time, and with the state’s 
education committee regarding the need for equity and 
safe schools in the years to come. 

Celebrating the Hartford Teachers 
Together Slate’s Huge Win
E4E-Connecticut celebrated the success of the 
11-member Hartford Teachers Together slate, who 
won every seat on the Hartford Federation of Teachers 
executive board. The slate was supported by a huge 
group of volunteers—including many E4E members—who 
made 2,800 get-out-the-vote calls, sent thousands of 
texts, and conducted other outreach. President Carol Gale 
and the other 10 members of the slate’s student-focused 
message resonated strongly with Hartford teachers. 

In the early days following their election, these dedicated 
educators advocated for all students to have equitable 
access to resources, including reliable internet. The slate 
quickly got to work over the summer collaborating with 
the district to design a safe reopening plan to ensure 
that  the most vulnerable students would have access to 
in-person learning.
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PETER FLAHERTY

Chair

Managing Director, Arcon Partners

Emeritus, McKinsey & Company

FREEDA PIRILLIS

International Baccalaureate Primary Years 
Programme Teacher and Coordinator,  
Agassiz Elementary, Chicago Public Schools

ARTHUR EVERETT

Twelfth-grade Teacher, K485 High School of 
Telecommunications Arts and Technology, New York 
City Department of Education

JEMAL GRAHAM

High School Math Teacher, Eagle Academy III,  
New York City Department of Education

*Term ended August 2019

EVAN STONE

Co-Founder & Co-CEO, Educators for Excellence

DANIEL WEISBERG

CEO, TNTP

SIVAN HONG, Emeritus

Founding Chair, Educators for Excellence

Independent Consultant

Former Partner, The Bridgespan Group

SYDNEY MORRIS

Co-Founder & Co-CEO, Educators for Excellence

OUR board  OF DIRECTORS

MICHAEL LOEB, JR.

Treasurer

Middle School Science Teacher, Urban Institute of 
Mathematics, New York City Department of Education

Chapter Chair Leader, United Federation of Teachers
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OUR financial  INFORMATION 

ASSETS 

LIABILITIES AND NET ASSETS

SUPPORT AND REVENUE

EXPENSES

Cash and cash equivalents $3,178,453

Certificates of deposit  1,902,516

Investments, at fair value 3,730,353

Pledges receivable, current  1,621,817

Prepaid expenses and other assets  182,526

Pledges receivable, long-term, net  629,242

Property and equipment, net  707,219

Other long-term assets  304,778

TOTAL ASSETS $12,256,904

Accounts payable and accrued expenses  $713,682

Deferred rent  209,213

Loan payable  1,849,695

TOTAL LIABILITIES $2,772,590

TOTAL NET ASSETS  $9,484,314

TOTAL LIABILITIES AND NET ASSETS  $12,256,904

Grants and contributions  $11,360,560

Other income  89,563

TOTAL SUPPORT AND REVENUE $11,450,123

Program services  $10,143,746

Management and general  3,059,950

Fundraising  2,023,087

TOTAL EXPENSES  $15,226,783

CHANGE IN NET ASSETS   $(3,776,660)

NET ASSETS, BEGINNING OF YEAR  $13,260,974

NET ASSETS, END OF YEAR  $9,484,314

This data has been extracted from our financial statements, which were audited by Condon 
O’Meara McGinty & Donnelly LLP, One Battery Park Plaza, New York, NY 10004-1405

Financial information for the year ended June 30, 2020

STATEMENT OF FINANCIAL POSITION STATEMENT OF ACTIVITIES
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OUR supporters  IN FY20

A
Bryce Albin

AmazonSmile

William Andrews

Anonymous (16)

Meg Ansara

Cynthia Arato and Dan Weisberg

B
Sarah Babineau

Stephaney Baker

Ballmer Group

Lauren Barnett

Barr Foundation

Ambassador and Mrs. Frank Baxter

Greg Behrman

Jeremy Bell

Peter Benedek

Liza Bercovici

Margaret Berry

Daniel Berry

Berti Prough Family Foundation

Mahami Bhattacharya

Bloomberg Philanthropies

Andrew Blumenfeld

Susan Hope Blumenfeld

Maggie Borman

Thomas H. Borman

Alec Botnick

The Douglass Brandenborg Family 
Foundation 

Our work over the past 10 years has been possible because of the tireless work of our 
amazing team members—past and present—and the continued leadership and support 
of countless educator members, financial supporters, and other partners. 

We are grateful to those who made contributions to support our work this year:

Katie Braude

The Eli & Edythe Broad Foundation 

Corey Broms

Brooklyn Community Foundation

Monica Brown

Joni Bruecken

Dennis Bunker

Nonnie and Rick Burnes

Bush Foundation

Dustin Buss

C
Shaun Caesar

The California Endowment

Heather Calverase

Curtis L. Carlson Family Foundation

Carnegie Corporation of New York

Carson Family Charitable Trust

Sienna Chambers

Katherine Chang

Shelley Chapman

Kelly Chatman

Nicholas Chirls

Katharine Christianson

Mary Frances Clardy

Cheryl Clark

Renae Clarke

Sarah Clyne

Matching Grant from The Coca-Cola 
Company

Dave Colling

The Community Foundation for Greater 

New Haven

Pamela Costain

Carrie Cotton

David Couch

Gloria Couch

Kimberly Couch

Sara Couch

Tracey B. Cowell-Hammer

Jay and Page Cowles

Bill Crown

Tammy and Bill Crown

The Crown Family

The Crown Goodman Family

D
Bill D’Elia

Alexander Dalenberg

Cheryl Dalton

Ife Damon

Ella Daniels

Kent and Elizabeth Dauten

Adam Davis

Marco Davis

Carolyn and Robert Denham

Dawn DeNoon

Jelena Dobic

Draper Family Foundation 

Shane Dunn

E
Madaline Edison

Eisenson Family Fund at The Boston 
Foundation

Trevor Engelson

Ingrid Estrada

Brad Evans

Arthur Everett

F
F.R. Bigelow Foundation

Devon Fagan

Anthony Faillace

Charissa Fernandez

Mary and Paul Finnegan

Peter and Pamela Flaherty

Adam Fletcher

Asia Foreman

Kathleen Forte

Jim and Karen Frank

Tanya Franklin

Eugene U. and Mary F. Frey Family Fund

Peter Friedlander

Eric Friedman

Patrick Fuentes

G
Bono G

Elena Gaarder

Bill & Melinda Gates Foundation

Gregg Gellman

Amanda Gerisch

Martin Gero

Ellen Gibson

GiveMN Grant

Tamara Glozman

Jonathan Goldblatt

Clark Goldenrod

Justin Goldstein

John Goldwyn

Google, Inc.

Keith Gordon

Dori Graff

Will Graham

William Caspar Graustein Memorial 
Fund
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John and Denise Graves Foundation

Great MN Schools

Great Public Schools Now

Donna Griffin

Jeff Grosvenor

Robin and Stephen Gruber

Barbara Gsovski

Zac Guevara

Carly Guiducci

Gunderson Family Fund of The 
Minneapolis Foundation

H
Allan Haldeman

Simone Hardeman-Jones

Hartford Foundation for Public Giving

Jessie Henderson

Marcela Heywood

Larry Hiscock

Alex Hobel

Maren Hulden

The Hyams Foundation

J
Ben Jacobson

Alexander Jacques

Amy Johnson

Asa Johnson

The Thomas Phillips and Jane Moore 
Johnson Foundation

The Joyce Foundation

K
Teddi Kalb

Woodrow Keifenheim

Mr. and Mrs. Keiser Donor Advised Fund 
at The Chicago Community Foundation

Tracey Keji-Denton

Misti Kemmer

Dianne Kerstester

Dylan Bradford Kesti

Vanessa Kezios

Kissick Family Foundation 

Kyle Klunkle

William Korchek

Candace and David Kragthorpe

Robin and Neil Kramer

Bethany Kristovich

L
Sterling Lambert

LAZ Parking

Scott Lebovitz

Chai Lee

Josh Leegaard

Chan Kai Leung

Jocelyn Leung

Janiele Lewis

Hannah Linkenhoker

Mike Loeb, Jr.

Michael Loeb, Sr.

Lone Pine Foundation

Longfield Family Foundation

Emma Ludbrook and Tom Windish

M
Ben and Kristina MacKenzie

Travonnie Mackey

Anne E. Mahle

Mahle Family Foundation

Malott Family Foundation

Jaisal Mariwala

Christine Matter

Dick and Joyce H McFarland Family 
Fund of The Minneapolis Foundation

The McKnight Foundation

McKuin Frankel Whitehead LLP

Caroline McLennan

Jackie Melville

Lynnell Mickelsen

Emma Miller

Lance Miller

Ryane Montanez

Lucinda Moorhead

Stacy Moran

Lee Morgan

Sydney Morris and Evan Stone

Mortenson Family Foundation

Ryan Mulso

N
Mikisha Nation

Nellie Mae Education Foundation

Patricia Neuwirth

The Bruce and Nancy Newberg Fund

NewSchools Venture Fund

Karen Nikolai

Irene Ning

Ama Nyamekye

O
Okuno Family Charitable Fund

Jane and Ron Olson

The Osa Foundation

Brett Osmon

P
Margaret Palisoc

Jacqueline Paneque

Jack Parker

Ryan Parris

Jeine Parson

The PCLB Foundation

Jennifer Pelletier

Penn Lincoln Strategies

Patrick Periin

Loni Peristere

Hendrix Perryman

Robbie Pickering

Piper Family Fund II of The Minneapolis 
Foundation

Freeda Pirillis

Iryna Poberezhniuk

Deborah Price

Heather Price-Wright

The Margot and Thomas Pritzker Family 
Foundation

Marc Provissiero

Q
Stephanie Quayle

Mar Quis

Saad Qureshi

R
Kyrra Rankine

Maeva Recchia

Elwood Reid

Barbara Ripka

Robin Hood 

Arthur and Toni Rembe Rock

Andrea Roetheke

Ellen Rosenberg

Denise Ryan-Sherman

S
Thomas Safran

The Saint Paul Foundation

Taylor Sandquist

Michael Schenkman

Bryce Schmidt

Charles and Lynn Schusterman Family 
Philanthropies

Tim Schwertfeger

Karl Schwinghamer

Michelle Scott

The Scully Peretsman Foundation

Daniel Segal
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Brian Segna

Ken & LD Segna

Khusaba Seka

Daniel Sellers

Alex Sepiol

Katie Severn

Holly Kragthorpe Shirley

William E. Simon Foundation

Nathaniel Skinner

William Snukals

Meghna Sohoni

Matthew Solo

Alexander Sonageri

Chloe Songer

Soran Foundation 

Ann Souza

Chelsea Souza

Brooke Souza

Spector Fund at the Boston Foundation

Alison Spencer

Spencer Family Foundation

The Speyer Family Foundation

Lucas Spillman

Jonathan Steinberg

Jared Stern

The Barry and Mimi Sternlicht 
Foundation

Greg Stone and Cindy Vail

Strategic Outreach Solutions, LLC

Leda Strong

Stuart Foundation

Nathaniel Styer

T
Anne Tatreau

Terri Thao

Sasha Thompson

Romeo Tirone

Tracy Toomey

Marshall Tuck

Shun Tucker

Lasana Tunica-El

Steve Turner

U
United Way of Greater Los Angeles

V
H.A. Vance Foundation

Allan Vides

W
Mary-Jane Wagle

Walton Family Foundation

Danushka Wanduragala

Jane Weathers

Brielle Welch

WHH Foundation

Paula White

Charleine Williams

Lauren Williams

The Witmer Family Fund

Charles Woodhouse
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